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AN APPROVALS MODULE THAT MANAGES AND AUTHORISES SUPPLY CHAIN REQUESTS FOR
INDIVIDUAL VEHICLE CHARGES

The Challenge

When managing a large car fleet supply chain
approval requests can come thick and fast. They
can cover many issues, from contract re-writes to
repair requests on soon to be re-allocated
vehicles. The fact these approval requests often sit
outside the standard T&C's of the contract can
prove challenging to the client; mainly because
there is no-one sufficiently engaged in the
category to be comfortable making these
decisions.

It is common practice to outsource fleet
management, however there are many cases when
the decision on a spend would be unethical if
made by the outsourced provider, in these cases it
is a decision that should be made internally.

Our Solution

Fleetworx offer an impartial position on
refurbishment and other charges that could
otherwise be made by the lessor to their ultimate
benefit. Fleetworx have developed an approvals
process within which an experienced operations
team review all requests and decide upon a client-
first course of action.

Extensive experience in fielding these requests
make the process slick and efficient, removing the
need to tie-up resource unnecessarily.

Your Benefits

The Supply Chain Approvals module can bring
many benefits to the process of dealing with
requests that fall outside of the normal contractual
obligations:

close management of spend

removes the burden of difficult decisions
unnecessary charges are avoided

best cost solution is achieved

informed decisions by experienced operators

Further information on how the Supply Chain Approvals

Module can help your fleet management process contact Tom
Osborne on 01926 353 300
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