CONSOLIDATED REPORTING

M5. SAVINGS
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A SERVICE MODULE THAT INITIATES, AUDITS, TRACKS AND REPORTS ON ALL SAVINGS ACCRUED
AFTER CLOSE MANAGEMENT OF THE SUPPLY CHAIN

The Challenge

Operating a large car fleet is expensive. A
fleet of 2000 vehicles can cost in excess of
€20m per year, so the category is being
constantly challenged to reduce the total cost
of ownership. Although cost saving initiatives
are essential to the effective management of
the fleet, understanding the efficacy of such
activity can prove challenging.

How are the savings tracked? What is a
legitimate saving? How is the saving recorded
over time? How is the ROI shown? Al
questions that need to be considered when
implementing a programme of cost
containment and reduction.

Our Solution

Fleetworx work closely with clients to devise
cost-saving initiatives that work within the
parameters of individual car fleets. Part of that
service is the effective tracking and reporting
of the cost-saving activity. Fleetworx
operations team has extensive knowledge of
the car fleet category and use this experience
to isolate and track initiatives.

The Centrax™ system is integral to the
reporting processes and produces
management reports which highlight accrued
savings and ROI.

Your Benefits

The Fleetworx Savings Module produces
accurate and concise reporting on all saving
initiatives designed to reduce the TCO of the
car fleet. It provides;

e clear and concise management
information

e agreed methodologies for legitimizing
savings

e active recording and tracking of actual
delivered periodic and cumulative
savings against projected values

e assists in understanding success of
strategic decisions

Further information on how the Savings Module can help your
fleet management process contact Tom Osbome on 01926
353 300
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