STRATEGIC SUPPORT

A SUPPORT MODULE THAT CONTINUALLY EVALUATES CAR POLICIES AGAINST BEST PRACTICE AND
COMPANY OBJECTIVES
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The Challenge

Everything evolves in the fleet arena, from vehicle
prices and manufacturer products, to finance

mechanisms and tax legislation.

Without keeping abreast of these many and
frequent changes, it is easy for a fleet program to
become obsolete as it becomes unattractive for
employees, not cost effective for employers,
poorly leveraged, with poor supply service and

not tax efficient.

Your Benefits

It is important to regularly review the car fleet
policy and ensure the design is not delivering
diminished value and continues to support
best-in-class benefits package.

Benefits of the Policy Review Module include:
e effective benchmarking

® manage cost creep
e ensure tight financial management

* deliver competitive rewards package

Further information on how the Policy Review can help your
fleet management process contact Tom Osbome on 01926
353 300

Our Solution

To maintain a healthy and dynamic car fleet
provision it is important to continually monitor the
financial, fiscal and benefit value that the car

policy delivers.

This requires not only tools, skills and expertise
but accurate cost dynamics data. Most of this is
held in disparate locations under a traditionally
managed car fleet whereas under Fleetworx the
data is all held in one place and is readily
available. The provision of this data means policy

reviews can happen accurately and timely.
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