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The Challenge 

 
Managing the regular churn of company vehicles 
is very resource intensive. Controlling the order 
flow of new vehicles, managing the agreements 
between the employee and vehicle provider, and 
ensuring the orders meet the specification of the 
company policy are all disciplines that must be 
managed to ensure a smooth and accurate order 
approvals system.  
 
It is not uncommon for lessors to be encouraged, 
or potentially coerced, by senior personnel for 
example, to add extras to vehicles that are outside 
of specification, causing order delay, wasted 
resource and eventual contract cost creep.   
 
 

 

Our Solution 

 

Your Benefits 

The Fleetworx Order Approval module introduces 
an impartial level of control over the vehicle 
ordering process, this ensure tight management of 
vehicle selection and the elimination of policy 
abuse and cost creep. 

• ensure smooth vehicle ordering process 

• reduce administrative burden on in-house 
fleet stakeholders 

• ensure interests of client company 
represented 

• eliminate incorrectly specified vehicles from 
the fleet 

• reduce cost creep 

 

Further information on how the Order Approval Module can 

help your fleet management process contact Tom Osborne 

on 01926 353 300 

 

For further info 

 

Fleetworx.com | 01926 353 300 

 

The Fleetworx Order Approval module eliminates 
vehicle selection error and ensures all orders are 
compatible with the company car selection 
criteria. Devising a order processing system 
involving all stakeholders is integral to this 
module.  
 
The system makes use of the selection criteria that 
is constructed by Fleetworx after consultation with 
the lessors and the client company. This selection 
criteria consists of entitlement levels that contain 
benchmarking vehicles that form the basis from 
which the employee makes their vehicle choice.  
 
As part of the process, Fleetworx manage the 
workstreams of all vehicle orders, approving 
orders against the pre-agreed selection terms.  
 
 

 


