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A SERVICE MODULE THAT PROVIDES AN APPROPRIATE REPOSITORY TO ACCEPT THE LARGE
VOLUME OF DATA GATHERED FROM THE FLEET SUPPLY CHAIN

The Challenge

To produce quality insight, data needs to be
collated in volume and analysed with clear

objectivity.

The large volume means this is not something
that can be easily achieved by spreadsheets,
hence the need for more complex systems
that can hold the data and facilitate
automated and semi-automated validation

processes to ensure quality.

Our Solution

Fleetworx have created Centrax™, a
proprietory management information system
that receives the supply chain data and
provides analysis and insight.

Fleetworx work with suppliers, under mandate
from the client, to establish appropriate
reporting formats and cadence to populate

Centrax™.

Data collected depends on the scope of
services and contract commercial elements
that require monitoring. This will generally
include vehicle data, contract parameters and

all invoiced cost data from the supplier.

Your Benefits

Accurate data capture is the cornerstone
which facilitates supplier and contract
performance. A robust and comprehensive
data system is the only way to ensure that the
data builds valuable long-term business
information that can be used to make fully

informed decisions across your business.

Just a few of the benefits of holding good,
accessible vehicle fleet information:

e Supports leverage negotiations

e Measures impact of strategic and policy
initiatives

e Tracks component cost evolution and identifies
focus areas

e Savings tracking

¢ Supports employment cost forecasting (BLF)

e Swift access to information

e Validation of specific supplier spend

e Centralised vendor rebate management

For further information on how the Data
Systems Module can help your fleet

management process contact Tom Osborne
on 01926 353 300
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